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Healthcare Corporate Transactions

Our firm regularly assists corporate healthcare clients with a variety of
transactional matters, including mergers and acquisitions, corporate
financing and structuring, private equity, and the organization and

operation of new and existing ventures.

Our lawyers leverage decades of operational and
strategic experience in the healthcare and life sciences
industries to assist clients in a range of corporate
transactional matters regarding due diligence, licensure,
mergers and acquisitions, financing, and a host of other
issues.

We regularly assist clients in the structuring and
negotiation of complex transactional matters involving
large healthcare entities. With a keen understanding
of the ever-evolving healthcare industry, our lawyers
prioritize the mitigation of future risk to clients’
businesses and financial stability, ensuring that these
transactions meet robust state and federal regulatory
compliance requirements.

Our business foresight and vision, combined with strong
foundational corporate and finance experience, and

an ability to navigate the healthcare regulatory world
make Leech Tishman Nelson Hardiman a standout
choice for handling clients’ healthcare and life sciences
transactions.

We have a wealth of experience in healthcare and life
sciences transactional matters, including physician
practice management, telehealth, behavioral health,
and post-acute and senior care, among other areas.

We are frequently asked to handle both the corporate
and regulatory aspects of “middle market” deals and
transactions involving not-for-profit entities. Start-up
and early-stage clients often turn to us from inception to
guide their corporate structuring, as well as to negotiate
acquisitions or other liquidity events.

Our firm possesses particular expertise in managing
healthcare and life science-specific risks, including
licensing and changes of ownership (CHOW) issues,
fraud and abuse issues related to marketing and
potential kickbacks, and data privacy and cybersecurity
concerns. In addition, many clients turn to us to address
critical issues that could delay or prevent transactions
fromn moving forward, including healthcare licensing,
operation, and reimbursement.
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Organizational & Corporate Structuring
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Corporate Finance

Banks and lenders, in addition to healthcare providers
and private equity groups, frequently turn to Leech
Tishman Nelson Hardiman to address financing issues in
healthcare and life sciences transactions.

Financial acumen is at the core of our firm’s ability to
assist healthcare and life sciences clients to succeed in
competitive, evolving corporate financial markets. We
have helped our clients access capital markets, providing
them with the ability to bring many next-generation
healthcare ideas and initiatives to realization.

Our corporate finance skillset is representative of

our lawyers' adept abilities to guide operational and
turnaround work within hospitals and healthcare
systems. We assist a wide range of healthcare
providers, professionals, and start-ups with complex
capital transactions, so that they are able to gain the
competitive financial advantage necessary for success.

Distressed Financing

We have served as turnaround agents in a number

of transactions, providing guidance on some of the
most complex restructurings and distressed financing
healthcare transactions in recent years.

Leech Tishman Nelson Hardiman has extensive
experience with a full range of options to relieve financial
distress, including corporate reorganizations, debt
restructurings, bridge loans, asset-backed lending, and
other distressed financing options. We offer our clients
an insider’s perspective on financing strategies and
solutions that preserve value and lead to future growth.
Our healthcare practice works closely with our business
restructuring & insolvency lawyers to address regulatory
issues in bankruptcies and other distressed settings.

Due Diligence

The largest law firms in the nation regularly turn to our
firm to perform due diligence for their healthcare and
life sciences transactions. Our experience with licensing,
operational, and reimbursement risks in a wide array

of healthcare verticals, covering both federal and state
issues, gives us a competitive edge in handling highly
complex due diligence matters.

Our lawyers have provided legal guidance on due
diligence matters in a wide range of transactions,
including providing guidance regarding conflicts
and disagreements that may emerge during the due
diligence process.

Mergers & Acquisitions

Leech Tishman Nelson Hardiman has attracted national
attention for our role in some of the largest mergers and
acquisitions in the healthcare industry in recent history.
We frequently play a key role in large hospital mergers
and acquisitions, massive skilled nursing combinations,
home health and hospice transactions, and complex
behavioral health transactions.

Our lawyers offer a strategic perspective in buying and
selling, from negotiating letters of intent and structuring
deals, to negotiating the terms of transactions, diligence,
and closings. Our lawyers are well-versed in core
corporate issues, as well as the underlying regulatory
issues that drive and inform healthcare transactions of all
sizes.

We leverage our lawyers' experience in hospital
management, corporate financing and banking, and
prior work with global law firms to guide clients through
complex mergers and acquisitions.

Our clients include healthcare entities, life sciences
companies, telehealth companies, and international
investors seeking cross-border healthcare acquisitions.

New Ventures

Known for our work with a wide range of emerging
companies, including in telemedicine, genomics,
biologic products, medical devices, behavioral health,
cannabis, and psychedelics, Leech Tishman Nelson
Hardiman has been closely linked to many of the most
well-known innovative ventures across the healthcare
and life sciences industries.

Thanks to our expertise in both FDA and state practice-
of-medicine legal issues, our guidance has been critical
to the launch of many telemedicine and next-generation
health technology ventures. Our lawyers are effective

in navigating the process from start-up to mature
company or acquisition target, providing unique insight
into the pathway to liquidity events. Deeply immersed

in the transformation and future of the U.S. healthcare
system on a daily basis, our firm is uniquely positioned to
advise start-up healthcare ventures regarding business
and regulatory matters.

We apply in-depth legal knowledge and experience to
assess the federal and state regulatory issues inherent
in new healthcare ventures, including corporate
practice of medicine (CPOM), data privacy (HIPAA) and
cybersecurity, Stark and Anti-Kickback concerns, and
telemedicine.

Organizational & Corporate Structuring

Clients frequently turn to Leech Tishman Nelson
Hardiman in considering new ventures, and clients of all
sizes, including many public companies, work with our
team to structure new service lines and products.

Our lawyers are experienced in addressing the
fundamental issues regarding organizational and
corporate structuring. We assess our clients’ goals and
provide guidance on the appropriate organizational
structuring, providing them with reassurance that their
venture will be able to adequately handle issues as they
arise.
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Our firm prioritizes sound business structuring, making
recommmendations and performing the necessary
corporate work to set companies up with strong
organizational and financial backing.

Our firm is adept in handling transactions involving
professional services, particularly those with CPOM issues
that utilize a professional corporation - management
service organization (PC-MSQ) structure. We often assist
clients in mitigating complex regulatory compliance
issues that are uncovered during corporate structuring
and organization.

Private Equity

Our firm’'s work in the private equity sector includes

both “buy-side” and “sell-side” work. Our lawyers are
experienced with the complex issues that arise as a result
of private equity of healthcare assets and organizations.

With a depth of experience in private equity matters,
our attorneys regularly handle the negotiation,
documentation, and implementation of private equity
investments. We are widely recognized as a leading
law firm to assist investors and target companies in the
healthcare and life sciences sectors.

With a robust understanding of how legal regulatory
and business issues directly impact investment results,
our team advises private equity firms, hedge funds,
and other private investors on all types of transactions
and legal matters, including the formation of funds,
platform acquisitions, add-on acquisitions, dividend
recapitalizations, and realization transactions.

Strategic Affiliations

Many clients look to Leech Tishman Nelson Hardiman to
identify critical transactional support, including resources
for valuation, diligence, auditing, and a wide range of
operations. Our firm has developed a network of reliable
resources that we are confident will adequately assist
our clients in handling the non-legal aspects of the
transactional process.
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